














Customer:

Arizona Public Safety

Sales Quotation

SPILLMAN

Account Manager: Chris Anderson

Phone: (847)371-7149

Product Description

Qty

MFG#

Unit Price

Extended Price

Software Integrated Hub - Names, Vehicles, Property,

Wanted Persons, Message Center
Sentryx GIS (Geobase)
ADSP017-149774

HUB

$559,676.70

$559,676.70

Software Evidence Barcode and Auditing
Evidence Management
Pin Mapping
Law Records
Traffic
ADSP017-149774

Records Management

$395,044.15

$395,044.15

Software CAD
CAD Mapping
E-911 Interface
Spillman CAD2CAD Interface
ADSPO17-149774

Computer Dispatch

$405,349.85

$405,349.85

Software Spillman Touch
Mobile AVL and Mapping
Mobile Records
Mobile State & National Queries
Mobile Voiceless Dispatch
Driver License Scanning
ADSPO17-149774

Mobile

$420,222.94

$420,222.94

Software Imaging ADSPO17-149774

Imaging

$96,616.94

$96,616.94

Software Insight ADSP0O17-149774

InSight

$57,725.96

$57,725.96

Software State Link ADSPO17-149774

State Link

$115,842.89

$115,842.89

Software XML Law Interface ADSPO17-149774

XML

$57,725.96

$57,725.96

Software Command Staff Productivity
CompStat Management Dashboard
CAD Management Dashboard
ADSPO17-149774

Crime Analysis

$212,229.25

$212,229.25

PortServer TS 2 P MEI
Cisco 891

Hardware

$2,656.63

$2,656.63




Software License Spillman Analytics & Crime Monitor -
subscription included in annual maintenance ADSPO17-

Phone: (847) 371-5000

Analytics $57,150.52 $57,150.52
149774
Professional Services Niche Interface .
ADSPO17-149774 Niche $63,608.63 $63,608.63
Professional Service AZ TraCS interface - accident &
citationsADSPO17-149774 TraCs Interface $169,623.00 $169,623.00
Professional Services System Admin Training
Additional Project Management Trips
CAD Admin Training
CAD Go-Live Training
Follow Up Go Live Training
Geobase Admin Trainin
. . & Additional Services $27,067.50 $27,067.50
Go Live Project Management
Pre-Implementation Meeting Project Management
Project Team Training
Project Team Training Project Management
RMS Go-Live Training
ADSPO17-149774
* Professional Services Spillman Project Manager will
provide up to 732 hours and be on-site 7 time(s). ® Spillman
Installation Technician will provide up to 738 hours and be Professional Service $340,148.25 $340,148.25
on-site 4 time(s). ® Spillman your Trainer(s) will provide up
to 1544 hours and be on-site 66 time(s). ADSP0O17-149774
¢ 2nd-year maintenance charges will begin 12 months from .
the go-live date. ADSPO17-149774 Mainteance $411,785.00 $411,785.00
Subtotal Sub Total $3,392,474.17
CDW Government Freight S -
230 North Milwaukee Ave. Taxes Tax S 224,000.00
Vernon Hills, IL 60061 Final Total Total S 3,616,474.17

*Tax is estimate- Final Tax will be on Invoice*




Sample Arizona Department of Public Safety Implementation Schedule

D [Task Name g'17 | Sep ct'17 | Nov'l7 ¢'17 | Jan'18 | Feb'18 | Mar'18 | Apr'l8 | May'18 | Ju ul'18 | Aug'l8 @ Sep'ls v'18 c'18 n'19 | Feb'19 | Mar'19 = Apr'19 | May'19 | Jun'19 | |
2 \ 9 \16\23\30\ 6 \13\20\27\ 3 \10\17\24 1 \ 8 \15\22\29\ 5 \1219\26\ 3 \10\17\24\31\ 7 \14\21\28\ 411118254 111825 1 \ 8 \15\22\29\ 6 \1320\27\ 3 \10\17\24 1724 3 \1d17\24\31\ 7 \14\21\23\ 5 \12\19\25\ 2.9 \15\23\30\
1 |Contract Signing fZ-Deparment of Public Safety
2 |Contract and First Check Received and Processed illman
3 Initial Planning Phase |
4 Install Checklist/Needs Analysis Surveys Y Az Department of Public Safety and Spillman Personnel
5 |Pre-Implementation ™1
6 Internal Sales - Project Management Kickoff Meeting +§pillman
7 Pre-Implementation Call YAz Department of Public Safety and Spillman Personnel
8 Kickoff Meeting M
9 Kickoff Meeting Onsite Ta Az Department of Public Safety and Spillman Personnel
10 |Training Scheduling 1
11 Provide Training Schedule T Spillman Project Manager
12 Review and Revise Training Schedule l AZ Department of|Public Safety & Spillman
13 Invite Attendees for Each Class l AZ Department of Public Safety
14 Conduct Work-Flow Analysis I 1
15 Data Entry Standards | 1
16 Review Sample Data Entry Standards fm AZ Department of Public Safety
17 Revise/Create New Standards AZ Department of Public Safety
18 Formalize Policy and Create Forms
19 Print and Distribute Forms l AZ Deparﬂm nt of Public Safety
20 |Geobase/Mapping 1
21 Order ArcView Software Yo Spillman Project IJ/Ia ager
22 Overview of Current GIS Data Spillman Trainer
23 Building of Map l AZ Department of Public Safety GIS & Spillman
24 Map Data Loaded for Testing l#-\LDepa:tmeuLoLEublicsafetw&s&ipillman
25 Map Data Loaded for Production Spillman Trainer
26 |Installation Phase L 1
27 Network 1
28 Acquire IP Addresses )m AZ Department of Public Safety & Spillman Installation
29 Server 1
30 Verify Server Specifications Y AZ Department|of Public Safety & Spillman Personnel
31 Order Server l artment of Public Safety & Spillman
32 Server Setup on Agency Network nt of Public Safety & Spillman Installation
33 Establish Backup Procedures AZ Department of Public Safety & Spillman Installation
34 Order 3rd Party Products | —
35 Order 3rd Party Products h“ Spillman
36 Spillman Support Connection
37 Cisco VPN or LAN to LAN AZ Department of Public Safety & Spillman Installation
38 Software
39 Hub and Other Spillman Modules Spillman Installation
40 Statelink / NCIC Interface I 1
41 Statelink / NCIC Connection NY AZ Department of Public Safety & Spillman Installation
42 911 Interface I 1
43 911 Interface NY AZ Department of Public Safety & Spillman Installation
44  Training Phase 1
45 Set Up Training Room Yo AZ Department of Public Safety
46 Project Team Training l i raining & AZ Department of Public Safety
47 System Admin Training lSpiIIm n Training & AZ Department of Public Safety
48 CAD Admin Training fpill an Training & AZ Department of Public Safety
49 Law Admin Training Spillman Training & AZ Department of Public Safety
50 Enter Code Tables AZ Department of Public Safety
51 User Training Spillman Training & AZ Department of Public Safety
52 |Final System Setup Phase
53 Determine Record Numbering AZ Department of Public Safety
54 Go Live AZ Department of Public Safety & Spillman

This Implementation Schedule is for example only, it is not meant to be a promissory timeline. Dates are to be determined by the agency and assigned Project Manager during the Kickoff Meeting




